
Creating a team mantra

What’s the point of this tool? 
Mantras or mottos are statements 
repeated frequently. Traditionally used 
as team or self motivators, they can 
also be used to drive accountability 
because they can encapsulate how 
people within a team are expected to 
behave. 

When to use this tool
• When you need to unite the team 

and improve its culture
• If there are specific behaviors 

occurring within the team that 
you’d like to see more of 

• If there are specific behaviors 
occurring within the team that 
you’d like to see less of 
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Step 1
In one of your team meetings, bring up the idea of 

creating a team mantra, explaining why you think it is 
important do so. If it’s because you’ve noticed 

behaviours you’d like to see more or less of, clearly 
explain what you’ve observed.

Step 2
Invite the team to a workshop specifically for this 

purpose. It’s best not to combine it with other agenda 
items. It should take 60 – 90 minutes depending on the 
size of your team.  Ask them to come prepared with an 

example of a motto or mantra they live by. 

Step 3
Run the workshop (or ask someone from your team if 
they’d like to run it). Don’t forget to have some fun.

Welcome everyone and remind them why you’re having the workshop. State a 
clear outcome e.g. to agree on one or two short mantras we’ll live by as a team 

5 mins

Ask each team member (including yourself) to write down three separate 
words/short phrases that describe how they would like the team to behave e.g. 
to have each others back, no surprises, be fair, think differently
• If you’re in a room, use post-it-notes and ask them to write each 

word/phrase on a separate post-it-note so you can group them later
• If a virtual workshop, create a shared document and ask them to add 

comments

10 mins

Collate and pull out any common themes. You’re looking for common values. 5 mins

Now ask them to write down and share the example of the motto they live by -
the one you asked them to bring along in preparation

10 mins

Using the common themes, and ideas from the mantras they live by, workshop 
possible team mantras.  Starting putting words together and eventually 
something will pop out. If you have a large team, you might need to break people 
into groups and ask them to produce two each. 

15 mins

Call for a vote if there are multiple options. A good way to do this is to give 
everyone a chance to pick their top 2. Agree on the top 1 or 2 and check that 
they are in line with the vision and values of the company.

5 mins

Once you have an agreed on the top 1 or 2 for the team, it is important to ask 
each individual if they 
• agree with the mantra
• are prepared to follow it 
• will hold each other accountable to it

5 mins

Close the meeting and thank the team 5 mins

How to use Workshop agenda

Step 4
Once the team have agreed on the mantras, it is critical 
for you to lead by example, and recognise and reward 

those who follow it and call out those who don’t.  
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